TONG CONG TY BAO HIEM BIDV

CONG HOA XA HOI CHU NGHIA VIET NAM
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Ha Néi, ngay 14 thang 04 nam 2016

~ THONG BAO MOTHQP
DAI HOI PONG CO PONG THUONG NIEN NAM 2016
TONG CONG TY BAO HIEM BIDV

Kinh givi:  Quy ¢o dong:

Dia chi:

Téng Céng ty Bao hi¢ém BIDV (BIC) tran trong théng bio:
1. Té chirc Pai héi dong ¢ dong thudmg nién cia BIC (sau diy goi la Pai hi):

- Thoi gian: Bit dau tir 08 gio 30, ngay 27 thang 04 nim 2016 (don tiép va dang ky
tir 07 gid 45).

- Dia diém: Hoi truong Tang 21 Thép A Vincom, 191 Ba Triéu, Ha Noi.
2. Déi twgng tham gia Dai hoi:

- Téi@ ca cée ¢b dong ¢6 tén trong Danh sach s¢ hitu ¢6 phan cua BIC tai thoi diém
chot danh sach (ngay 10/03/2016) va khach moi.

- Truong hgp khong thé truc tiép tham du Dai hoi, ¢o dong ¢6 thé uy quyén cho
nguoi khae tham du Dai hoi. Viéc ty quyén phai lam bang vén ban theo mau dinh
kém, c6 chir ky doi voi co dong la ca nhan, ky tén nguoi co thim quyen va dong
dau (doi vai ¢o dong la to chie, co quan).

3. Noi dung Dai hji:

Théng qua Bao cédo két qua hoat dong kinh doanh nam 2015 va ké hoach kinh
doanh nam 2016.

Phé duyét quyét toan tai chinh, phuong an phén phdi loi nhuin sau thué, chi tra
¢d tire nam 2015 va ké hoach ¢6 tic 2016.

Thong qua Bdo cdo hoat dong cua Hoi dong Quan tri ndm 2015, Muc tiéu va
phuong huéng hoat dong nam 2016.

Thong qua Béo céo hoat dong cua Ban kiém sodt nam 2015 va ndi dung tham
dinh bao céo tai chinh 2015, Muc tiéu va phuong huéng hoat dong nam 2016.
Thong qua Bao cdo két qua chi tra thi lao. phy cép cho thanh vién Hoi dong
quan tri va Ban kiém soat nam 2015 va Ké hoach chi tra thu lao, phu cap cho
thanh vién Hoi dong quan tri, Ban Kiém soat nam 2016.

Thong qua chu truong chuyén doi md hinh hoat dong sang Cong ty me - con va
cac nodi dung lién quan.

Céc noi dung khéc thude thim quyén Dai hoi dong ¢o dong.

4. Tai liéu, iy quyén va tham dy:

- Quy cb déng co thé truy cdp, tai miu Gidy uy quyen, Tai liéu hop Dai hoi dong c6
déng tir ngay 14/04/2016 theo dia chi website cua BIC: www.bic.vn hodc nhan
truc tiép tai Tru s Tong Cong ty Bao hiém BIDV.
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- Moiy kién déng gop cho ndi dung Pai hoi. vui long gui bang vin ban vé Ban
Pau tu tai chinh - Tong Cong ty Bao hiém BIDV truée ngay 20/04/2016.

- Dé thuan tién cho cong tac t6 chirc Pai hoi. Quy C6 dong vui long ding ky tham
du Dai hoi (tru:c ticp tham du hodc uy quyén) bang cach dién thoalf’gu’: thu/guri
email/fax gidy ty quyén (theo mau gui kém) trude ngay 26/04/2016 vé:

+ Ban Pau tu tai chinh - Tdng Cong ty Bao hiém BIDV.
+ Dia chi: Tang 16 Thap A Vincom, 191 Ba Tri¢u, Hai Ba Trung, Ha Nbi.

+ Dién thoai: 04-22200282 (ext: 311) / Fax: 04-22200281 / Email:
thanhttb@bidv.com.vn.

™. HOI_DONG QUAN TRI

Pham_Quang Tung

(*) Ghi chi:
Khi dén tham die Pai héi, dé nghi Quy ¢ dong mang theo Chitng minh nhdn dan/Ho chiéu (Ban drmh)

kém theo Thong bdo moi hop. Dai véi ngwdi duoe wy quyén, dé nghi mang theo Théng bdo moi hop.
Giay ay quyén va Chimg minh nhdn dan'Ho chiéu (Ban chinh) cua nguai dupe wy quyén.
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CONG HOA XA H QI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phac

,hgay thang 4«m 2016

GIAY UY QUYEN
“Tham di cusc hop Pai héi dong @ d@dng throng nién @m 2016
Téng Céng ty Bo hiém BIDV”

Kinh gi#i: TONG CONG TY BAO HIEM BIDV (BIC)

TEN CA NNANBECIIC TY QUYBIN: ...ttt ee e e e e e e e e e e et et e et e e e e e e e e et e e e ee e
= 1 o] o
S5 CMND/GCNDKKD :........ ... L NOAYAD .. e e 1« JOT OO
bienthai......cccooeeevvviieeeiennnnn... S FaX CEMAl e
Dai dién (truwong hop 1a 6 chirc): ONg/ba ..o (7o 0V T
M&A S O dONG cvveererverceeee. FRUU D 00 PIAN ..ot ettt eeemee ettt

Do khong cadiéu kién tham gia trc tiép cwc hop Pai hoi ddng & ddng throng nién BIC Bm 2016(saway oi
|3 Pai hoi), nay:

PONG Y UY QUYEN CHO

L@ 13T (o - | U UUPPPPRPR
3 T= W ol s KOTSRS
S5 CMND. ... (1T0T:Y.] o o 4 o1« RO
biénthai......cccoeeeevevvieeniiennnnn.. S FaX CEMAIl e

'rl]'hay mit tdi/don vithuc hién cac cong vic sau vi tu cach ladai dién cho ét ca sb c6 phan ma tdidon vi dang &
U

- Tham dr cudc hop;

- Phat béu y kién V& cac vin dé thao luan tai budi hop;

- Biéu quyét cac \in dé duoc dua ra trinhbai hoi dong & déng thong qua;

- Ky két cac ghy to cin thiét;
Ong (DA) .o c6 ngha w thyc hién ding rbi dung quy ch lam viéc aia bai hoi, khongduoc
uy quyen lai cho ngroi khac va c6 trach néin thdng baodl két qua Pai hdi cho ngroi uy quyén.

Thoi han ty quyén tir ngay kydén khi cioc hop Pai hoi dong @ dong Kt thiic hac thay th bing van bin hiy bo
viéc uy quyén giri ¢én Ban 6 chic truge gio khai mac.

Giay iy quyén nay ch cé héu luc tai cudc hop Pai hoi dong @ déng throng nién @m 2016 éa BIC, dugc lap
thanh 2 An, mbi bén git mot ban va cé gia trphap ly nlr nhau.

Téi/don vi cam Kt chip nkin moi hanh vi @ia ngrdi dugc uy quyén trong plam vi céng véc néu trén.

Béndwoc ity quyén Béniiy quyén
(Ky, ghi rd to tén) (Ky, ghi rd h tén,déng diu ddi véi té chirc)



TONG CONG TY BAOHIEM BIDV ~ CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lip - Tw do - Hanh phic

Ha Néi, ngay 14 thang 4 nam 2016
BAO CAO
Két qué kinh doanh niim 2015 va ké hoach kinh doanh nam 2016
Kinh trinh: DPAI HOI PONG CO PONG

I. KET QUA KINH DOANH NAM 2015

1. Tong quan thi truong bao hiém niam 2015

- Nam 2015 1a nim cudi thue hién muc tiéu trung han trong Chién luge phét
trién thi truong bao hiém Viét Nam giai doan 2011 - 2015 va Quyét dinh 1826/QD-
TTg ctia Thu tuéng Chinh phu phé duyét Pé 4n tai cau tric thi truong chimg khoan
va doanh nghiép bao hiém. Trong boi canh do, thi truong bao hiém noéi chung va thi
truomg bao hiém phi nhén tho n6i riéng da cé nhimng bude phat trién tich cuc, cu thé:

+ Theo so liéu cua Cuc Quan ly, Giam sat Bao hiém — BO Tai chinh, ndam
2015, tong doanh thu phi bao hiém gdc cua thi truong bao hiém phi nhén tho dat
32.038 ty dong, tang trudng 17.18% so voi nam 2014. Thtr tu xép hang thi phan
cia Top 5 DNBH vin la PVI (20.83%); Bao Viét (18.52%): Bao Minh (8.88%):

PTI (7.59%):; PJICO (7.59%). BIC van duy tri vi tri thir 8, v6i thi phan 4%.

+ S tién thuc boi thuong bao hiém g(ﬂc cua bao hiém phi nhan tho nam 2015
wée khoang 13.579 ty déng, ty 1& thuc boi thuong bio hiém goc la 42.38%, cao
hon ty 1é thuc boi thuong bao hiém goc cung ky nam 2014 (39.37%). Tuy vay.
nam 2015 van 1a nam danh déu hoat dong kinh doanh bao hiém phi nhan tho 6 1ai
tr nghiép vu nho quy dinh khong cho ng dong phi bao hiém.

- Bén canh nhimg két qua tai chinh an tugng. thi treong bao hiém phi nhan tho
niam 2015 ciing ghi nhan nhiéu dau an tich cuc khéc, cu the:

+ Qudc hdi di thong qua mot sd ludt, bd ludt, tao thuan lgi cho phat trién thi
truémg bao hiém nhu: B¢ ludt Dén su da bo chwong Hop dong bao hiém; B¢ luat
Hinh su ¢6 thém toi danh va xir ly gian 1an bao hiém: B¢ luat Hang hai lién quan
dén bao hiém tau, hang hoa van chuyén va trach nhiém dan sy chu tau....

+ B¢ Tai chinh ban hanh va phé chuan cac san pham béo hiém phi nhén tho
tao thuan lgi dé doanh nghiép bao hiém trién khai nhu: Phé chuan quy tic. diéu
khoan, biéu phi bao hiém vit chit xe 6 to cua timg doanh nghi¢p bao hiém: Trinh
Chinh phu Nghi dinh vé bao hiém trong hoat dong dau tu xay dung va chudn bi ban

.

hanh Thong tu quy dinh quy tac diéu khoan biéu phi bao hiém bat bude cong trinh
xdy dung, trach nhiém tu van khao sat thiét ké va bao hiém tai nan nguoi lao dong
trén cong truong; Chuan bi ban hanh Thong tu stra d6i Thong tu 126 va 103: trong

d6. nang mirc trach nhiém bao hiém lén 100 tri¢u dong, nang mirc ho trg nhan dao

1/6




lén 30 triéu dong dé phu hop vdi nhu cau bao hiém bét buge trach nhiém dan sy
chu xe co gidi. . '

+ Chuyén dich co cdu von co phan cia cdc nha dAu tur trén thi tr udng bao

hiém phi nhan tho dién ra soi dong: Fairfax (Canada) mua hon 41 trigu co phan
BIC, Dongbu (Han Qudc) mua 30 triéu ¢d phan PTI, Chinh phu quyét dinh thoai

von Nha nude tai Bao Minh va Vinare,..
2. Két qua kinh doanh nim 2015
2.1. Cic chi tiéu tai chinh

2.2. Két qui thuc hi¢n so véi Nghi quyét DHPCD giao

TT

P W D

wn

Tong tai san

Vén chi so hiru

Tong quy du phong nghiép vu
- D phong phi

- Dir phong boi thieong

- Du phong dao dong lén
Téng doanh thu phi bio hiém
Phi bao hiém goc

Phi nhan tci bao hiém

Doanh thu hoat déng dau tu
Ty 1¢ bdi thuong thude TNGL
Doanh thu thuan KDBH

Loi nhuan gdp hoat dong KDBH
Loi nhuan tir hoat dong DTTC
Téng lgi nhuin trude thué

Loi nhudn hop nhat

Chi tiéu
Téng doénh thu phi BH
Doanh thu phi gbc
Loi nhuan riéng BIC
Loi nhuén hop nhit
Ty 1€ boi thudng

Nim 2015
3.670.749
1.946.252
1.301.791

758.105
471.854
71.832
1.478.775
1.280.643
198.132
133.913
41.9%
961.239
214.990
117.864
115.790
156.860

KH 2015
1.305.000
1.159.000

115.000
147.000
40%

Nam 2014

2.386.373
878.091
1.097.430
569.539
454.441
73.450
.116.447
991.163
125.284
134418
37.8%
719.834
213.411
109.835
111.026
138.019

A2015/2014

53,8%
121.6%
18,6%
33,1%
3,8%
2,2%
32,5%
29.2%
58.1%
-0.4%
4.1%
33,5%
0,7%
7.3%
4,3%
13,7%

Don vi: triéu dong

TH 2015
1.478.775
1.280.643
115.886
156.860
41.9%

2.2. Két qud kinh doanh cu thé theo bdo cdo tai chinh riéng

¢ Doanh thu:
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Téng doanh thu phi bao hiém nam 2015 dat 1.478 ty déng. ting truong
32,5% so vdi nam 2014, hoan thanh 113,3% ké hoach PHPCD giao, trong do
doanh thu phi goc dat 1.280 ty dong, ting 29.2%: doanh thu phi nhan ti dat 198 ty
déng, tang 58.1%. '

Co cau doanh thu bao hiém géc theo nghiép vu:

Don vi: triéu dong

Nghiép vu Nam 2015 Nam 2014 % Tiang
Xe co gidi 476.544 359.767 32,5%
Con nguoi 154.896 118.116 31.1%
Tai san 219.531 174.974 25,5%
K¥ thuat 201.988 175.187 15.3%
Tau 62.180 42.142 47.5%
Hang héa 129.902 79.967 62.4%
Hoén hop 29.184 29.174 0.0%
Trach nhiém 5.988 5.593 7,1%
Hang khong 430 6.243 -93,1%
Téng cong L 128064 991.163 292%

Vi dinh hudéng tap trung ddy manh ban 1¢, ndm 2015 doanh thu cac dong
san phan béan l¢ ting trrong manh: bao hiém hang hoa tang 62.4%: xe co gidi tang
32,5%.

e Béi thwdong bao hiém:

Ty 1¢ boi thudng thude trach nhiém gitr lai cua BIC nam 2015 ¢ mure 41,9%,
tang 4,1% so voi nam 2014. Ty 1€ bdi thudng tang cao do mot sO nguyén nhan sau:
(i) Ty 1¢ boi thuong gbe chung cta thi trudong bao hiém tang cao (nam 2015 ty 1¢
boi thwong gbe cua thi truomg tang 3% so vai nam 2014); (ii) Pinh huéng Kinh
doanh 2015 cta BIC tiép tuc diy manh hoat dong ban lé (san pham ban l¢ dic bigt
la bao hiém xe co gigi va bao hiém con ngudi thudng co ty 1€ boi thudng cao hon).

« Chi phi hoat dgng: Nam 2015, véi viée phai trich lap du phong phi 16n
(du phong phi tang 45% so v&i nam 2014 do tang truong doanh thu) va cac khoan
chi phi tang do m& réng mang ludi kinh doanh (dua 3 Cong ty thanh vién moi vao
hoat dong dau nam 2015), stra chita trang bi lai tru so mot s6 CTTV, mua sim thém
tai san ¢o dinh, cong cu dung cu thay thé tai san/cong cu dung cu da hét kh:?lu
hao/hét gia tri st dung: tuy nhién, véi vige thay ddi co ché thong qua viée diéu
chinh han mirc chi phi, chi phi hoat dong kinh doanh bao hiém da dwoc kiém soat
t6t. Ty 1¢ chi phi hoat déng nam 2015 cua BIC ¢ mic 58.6% giam 3.1% so vGi nam

2014.

¢ Hoat dng dau tu tai chinh: Nam 2015, lai sut trén thi truong tiép tuc
giam manh (14i suit tién gui binh quan nam 2015 chi dat 6.41%, giam 1.67% so voi

nam 2014). Ty sudt sinh 101 cla hqat dong dau tw co phiéu dat 20,9%, giam manh
so v&i nam 2014 (36.88%). Ty suat sinh 10i hoat dong dau tu binh quan 2015 chi
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dat 7,22% (giam 2,25% so vdi ndm 2014). Loi nhudn tir hoat dong dau tu tai chinh
2015 cua BIC dat 117.8 ty dong, ting 7.3% so véi nam 2014.

* Loi nhuén truée thué: Loi nhudn trude thué tinh riéng cua BIC dat 115.8
ty dong tang 4 3% so vOi nam 2014 va dat 100,7% ké hoach PHPCD giao. Loi
nhuan hop nhat truée thué dat 156,8 ty dong, tang 13.7% so v6i nam 2014 va dat
106,7% ké hoach DHDCD giao.

3. Cic mat hoat dong khic:

- BIC chinh thire khai truong Van phong dai di¢n tai Myanmar véi vai tro la
cau ndi xuc tién thuong mai, thic day hoat dong kinh doanh bao hiém gitra Viét
Nam va Myanmar, dong thoi voi viée dat Van phong dai dién tai Myanmar 1a bude
khoi dau dé BIC sém tiép can vdi thi trudong bao hiém Myanmar.

- BIC téi tuc thanh cong dinh hang tin nhi¢m mirc B' cua td chirc A.M Best
va la mot trong 5 Cong ty bao hiem tai Viét Nam dwgce xép hang tin nhiém.

- Hoan tét giao dich vdi ¢ dong chién luge FairFax Asia Limited. mot cong
ty con thuge s¢ hitu toan bg cua FairFax Financial Holdings, nha dau tu bao hiém
va tai bao hiém toan cau co6 tru sd tai Canada.

- BIC da hoan tit moi thu tuc dé céng ty thanh vién thit 26 (BIC Bén Thanh)
di vao hoat ddng tir ngay 01/01/2016.

- BIC tiép tuc nhin dwgc nhig giai thwong quan trong: Top 50 doanh
nghiép hiéu qua nhat Viét Nam, Top 50 Cdng ty niém vét tot nhit, Thuong hiéu
manh Viét Nam, Doanh nghiép bao hiém ¢6 chi s6 don bm t6t nhat Viét Nam, Top
500 doanh nghiép tang truéng nhanh nhat Viét Nam..

- BIC nhan dwoc Huan chuwong Lao d@ng Hang 3 do Chu tich nudc
CHXHCNVN trao tang.

4. Panh gia
4.1. Mt dugc

- Doanh thu phi bao hiém: Nam 2015 mac du thl truong bao hiém phi nhan
tho tang trudng doanh thu 17,18%, tuy nhién BIC van duy tri toc do tang truong
doanh thu ¢ muc cao (doanh thu phi gdc tang trudng 29.2% so voi nam 2014). Ké
tir sau ¢o phan ho6a, nim 2015 1a nam BIC c6 tc dg tang truong cao nhat.

- Thi phin bao hiém gbc: Thi phan cua BIC lién tyc ting qua cac nam (nam
2013: 3.2%; nam 2014: 3,6%:; nam 2015: 4,0%).

- Chi phi hoat dong: Nam 2015, véi vigc phai trich lap du ph(‘mg phi 16n (du
phong phi tang 45% so véi nam 2014 do tang truong doanh thu) va cac khoan chi
phi tang do m¢ rgng mang ludi kinh doanh: tuy nhién. vai viée thay doi co ché
thong qua viée diéu chinh han muc chi phi, chi phi hoat déng kinh doanh bao hiém
da duge kiém soat tot. Ty 1é chi phi hoat dong nim 2015 cua BIC ¢ mic 58.6%
giam 3,1% so voi nam 2014.

- Ty 1€ ng phi: Ty I¢ ng phi cua toan Téng cong ty duge duy tri & mic thap
(5% doanh thu goc, giam 2% so voi nam 2014). Véi vige duy tri ty 1€ ng phi thap
trong bodi canh kinh té kho khan da tao cho BIC duy tri 1ot dong tlen thue thu tir
hoat dong kinh doanh bao hiém dé tang ngudn von cho hoat dong dau tu.
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4.2. Mgt chwa duoc

- Ty 1& boi thudong thudc trach nhiém gitr lai cia BIC ndm 2015 ¢ muc
41,9%., cao hon 4,2% so vo1 nam 2014.

- Loi nhudn hoat dong kinh doanh bao hiém: Nam 2015 BIC da tap trung tiét
giam chi phi kinh doanh bao hiém thong qua vice diém chinh gidm han muc chi
phi, kiém soat chat chi phi kinh doanh; tuy nhién, nam 2015 BIC khéng c6 loi
nhuén tir hoat dong kinh doanh bao hiém do ty 1é boi thuomg ting 1,9% so véi ké
hoach.

II. KE HOACH VA TRONG TAM CONG TAC 2016
2.1. Ké hoach kinh doanh 2016:

TT Chi tiéu KH2016 TH2015 A2016/2015

"""" | Téng doanh thu phibaohiém 1750 1.479 18,3%
Phi béo hiém goc 1.570 1.281 22.6%
Phi nhén téi bao hiém 180 198 -9,1%

2 Ty Ié chi phi két hop <100% 100.6%
LNTT riéng BIC 185 115.8 59,8%
LNTT hop nhat 230 156.8 46,7%

2.2. Trong tim nim 2016:

e Tép trung nang cao nang lyc canh tranh. vi thé, uy tin. thuong hiéu cia
BIC. nd luc cai thién vi tri trén thi truong.

e Xay dung ké hoach ddi moi hoat dong, cai tién quy trinh va thu tye giao
dich voi khach hang.

e Trién khai viéc chuyén tru s¢ chinh Cong ty bao hiém vao TP.HCM cung
véi viée chuyén doi mo hinh hoat dong sang Cong ty me - con.

e Phbi hop Nha déu tu chién lugc:

(i) Xay dung chién lugc, phuong an/ké hoach phan bo nguon tién dau tu tai
chinh phtt hop nham nang cao hiéu qua dau tu.

(ii) Ra soat lai danh muc san pham, doi méi. thay ddi/bd sung, phat trién san
pham méi va cach thire cung cap dich vu dé tang kha nang canh tranh, gop phan
m¢& rong khai théc ra cac doi twong khach hang ngoai BIDV (dac biét 1a nhom
khach hang cé nhan c¢6 thu nhap trung binh trd 1én tai cac khu vue do thi) dé tao lap

co s khach hang bén viing.

(iii) Nghién ciru cai tién co ché chinh sach, quy trinh/quy dinh vé danh
gid/chap nhén rui ro, giam dinh boi thuong dé dam bao kiem soat tot hon chat
luong cong téc boi thuong, dong thoi ra soat. kiém soat chi phi hoat dong Kinh
doanh bao hiém. dam bao ty 1& chi phi két hop dudi 100%.

(iv) Pau tu, ap dung cac chuong trinh cong nghé thong tin tien tién nham

dap tmg nhanh viéc tao ra cdc san pham méi, kénh phan phoi, giai phap cung cap
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dlCh vu méi sang tao bén canh viéc tang cuwdng quan tri rii ro va hd trg quan tri
diéu hanh.

. Tiép tuc tap trung chi dao, ddy manh hop téc véi céc chi nhanh BIDV bén
bao hiém dé khai théc triét de tiem nang bao hiém doi v6i nhém khach hang cua
BIDV.

e Thuong xuyén ra soat, danh gia hoat dong ctia cac CTTV dé kip thoi diéu
chinh quy mé, mang ludi cho phu hop.

e Dbi véi cac dcm vi bao hiém tai hai ngoai: (i) Hoan thanh v1e(, nhan
chuyen nhu’o‘ng phan vén cua IDCC tai CVI: (i) Hoan thanh viée ting von L VI két
hop bd sung c6 dong mdi, (iii) Ho trg LVI, CVI trong cong tac phét trién san pham,
quan ly rui ro, cong nghé théng tin dé mo rong kinh doanh, dic biét tai thi trwong
Lao.

Kinh trinh Pai hgi dong cd dong thong qua.

TM. HQI PONG QUAN TRI
CHU TICH
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TONG CONG TY BAOHIEM BIDV ~ CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tu do - Hanh phic

Ha Néi, ngay 14 thang 4 nam 2016

BAO CAO KET QUA HOAT PONG CUA HOI PONG QUAN TR]
NAM 2015 VA KE HOACH NAM 2016

Kinh trinh: DPA1I HOI PONG CO PONG

Can ct Diéu 1¢ Téng Cong ty Bao hiém BIDV ban hanh theo Quyét dinh s6

— 018/QD-HDQT ngay 29/02/2016;
L:"’:: \\Q}\\ ‘ H{)_ildf'ing Quan tri Té‘")‘ng Cong ty Bao hiém BIDV bao cao két qua hoat dong
£ Priy | o) tir sau phién hop Dai hoi dong cb dong thuong nién 2015 dén phién hop Dai hoi
'O HiEp | dong co dong thudmg nién 2016 nhu sau:

A.KET QUA HOAT DONG

I. Két qua chung:

- Thue hién cong tac quan tri, quan ly va giam sat hoat dong diéu hanh cua
Tong Cong ty va Ban T dng Giam ddc theo ding cac quy dinh va phan cap tham
quyén déi vai HPQT.

- Thuc hién phén giao chi tiét muc tiéu ké hoach kinh doanh dugc Dai hoi
dong c6 dong thuwong nién 2015 phé duyét. Giam sat viéc thuc hién cua Ban Diéu
hanh va chi dao toan hé thong hoan thanh cac muyc tiéu ké hoach kinh doanh dé ra.

- Ngoai viéc thyuce hién theo phuong thire liy y kién dé thong qua céc quyét
dinh cua HDPQT giita cac ky hop, hang nam Hoi dong Quan tri déu to chic cac
phién hop tdp trung dinh ky hang quy nham phan tich, danh gid két qua hoat dong
kinh doanh cua Téng Cong ty, cing nhu c6 nhiing chi dao. dinh hudng kip thoi.
Bén canh do, Hoi dong Quan tri cling t6 chirc cac phién hop bét thuomg dé xem xét.
giai quyét cac van dé quan trong phat sinh dot xuat trong qua trinh hoat dong kinh
doanh cia Tong Céng ty.

- Phé duyét, ban hanh bd sung, diéu chinh cac quy ché. quyét dinh thude
thim quyén cua HPQT, dam bao hoat dong cua Téng Cong ty duoc van hanh
théng nhét va bai ban.

11. Két hoat thwe hién cu thé tai cic mit cong tac
1. Két qua thuc hién ké hoach kinh doanh

Trén co s& muc tiéu ké hoach kinh doanh do Dai hoi dong co dong thudng
nién nam 2015 da giao, Hoi df‘mg Quan tri cung Ban diéu hanh va cac don vi truc
thudc tap trung, nd luc hoan thanh céc chi tiéu ke hoach da duge giao. két qua dat
duge cu thé nhu sau:

Pon vi: ty dong
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Chi tiéu Kéhoach 2015 | Thuc hi¢n %
Téng doanh thu phi bao hiém 1.305 1.479 113,3%
Doanh thu phi bao hiém géc 1.159 1.281 110,5%
Loi nhuén trude thué riéng BIC 115 116 |  100,7%
Loi nhuan trude thué hop nhit 147 | 157 106.7%
Ty 1& bdi thuomg 40% 41.9%

Duy nhat chi ¢6 chi tiéu ty 1é boi thudong cao hon so véi ké hoach dit ra,
Téng Cong ty da hoan thanh vugt mirc céc chi tieu do PHDCD phe duyét, dac biét
chi tiéu Tong doanh thu phi bao hiém vuot 13.3%, lgi nhuan hop nhét vuot 6,7%.

2. Phdt hanh cé phin cho cé dong chién lwoc

Thue hién theo phe duy ét va ity quyén cua Dai hoi dong co dong thuong nién
ndm 2015 tai Nghi quyet s6 01/2015/NQ-DHDCD ngay 20/04/2015, Hoi ddng
Quan tri da trién khai viéc dam phan. hoan thién cac thu tuc phap ly dé phat hanh
cb phan thanh céng cho ¢d dong chién luge Fairfax Asia Limited. cy thé nhu sau:

- Téng s6 ¢b phiéu di phat hanh: 41.046.913 ¢6 phiéu.

- Gi4 ban: 26.323 dong/cd phiéu.

- Téng sé tién thu tir viéc chao ban co phiéu: 1.080.500.000.000 dong.
- Vén didu 1¢ ciia BIC sau dot phat hanh: 1.172.768.950.000 dong.

- Vén chu §("¥ htru riéng BIC cudi nam 2015 dat 1.944.891.255.102 déng,
tang 2.2 lan so vdi cuoi nam 2014,

3. Co cau lai Hpi dong Qudn tri va Ban Kiém sodt

Tai phién hop Dai héi dong co dong bat thwong nam 2016 vao ngay
29/01/2016, BPHDCD da phé duyét bau bod sung céc thanh vién HDQT va Ban
Kiém soét do cd déng chién luge dé cir. Cy thé:

‘ Bau b6 sung 02 thanh vién Hoi dong quan tri, trong dé ¢é6 01 Pho Chu tich
gom:

y - Ong Ramaswamy Athappan. qudc tich Singapore, Chu tich Fairfax Chau
A, duge bo nhiém vi tri Pho Chu tich HDQT BIC.

' - Or}g Gobinath Athappan, qudc tich Singapore, Pho Chu tich Fairfax Chéu
A. dugc bo nhiém vi tri thanh vién HDQT BIC.

Bau bé sung 02 thanh vién Ban kiém sodt gom:

- Ong Zainul Abidin Rasheed. quoc tich Singapore. thanh vién Ban Kiém
soat BIC.

- Ong Osith Ramanathan, quéc tich Singapore, thanh vién Ban Kiém soat
BIC.

Bén canh do, ¢6 dong BIDV ciing da dé nghi thay thé thanh vién HPQT dai
dién vén cho BIDV. Ba Pham Thi Vin Khinh — Giam doc Ban Khach hang
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Doanh nghiép Vira va Nho cuia BIDV kiém nhiém tham gia la thanh vién Hoi dong
quan tri BIC thay cho ba Nguyén Thi Quynh Giao.

4. Ban hanh Diéu 1¢ méi

Thue hién Nghi quyét DPHPCD bat thudong nam 2016 ngay 29/01/2016, Hoi

dong Quan tri da tiép thu, hoan chinh va da ban hanh Diéu 1¢ To chire va hoat dong
ctia Téng Cong ty theo Quyét dinh sé 018/QD-HDQT ngay 29/02/2016.

B. PHUONG HUONG HOAT PONG TRONG THOI GIAN TOI

1. Tép trung ‘chi d:c_lo hoan thanh cdc muc tiéu ké hoach kinh doanh nam
2016 dugc DPai hoi dong co dong giao.
2. Chi dao trién khai thye hién hiéu qua dy 4n hd trg ky thuat cua nha dau tur

chién luge dé ning cao ning luc canh tranh, nang cao chét luong dich vu cung céap
cho khach hang.

3. Chi dao trién khai viéc co cau lai md hinh hoat déng sang Cong ty me -
con. Trién khai vi¢c chuyén tru so Cong ty bao hiém vao Thanh pho H6 Chi Minh
pht hop, dam bao khong anh huong dén hoat dong kinh doanh va phuc vu khach
hang cua Tong Cong ty.

4. Xay dung, hoan thién, cai tién co ché quan tri, diéu hanh Tong Cong ty

huéng theo thong 1¢ quan tri tot nhat, tao chu dong, ting trach nhiém, phat huy
nang luc céc cép diéu hanh dé diy manh kinh doanh, ting kha nang canh tranh.

5. Tang cuong hoat dong quan tri rui ro. dam bao an toan hoat dong dé phat
trién bén virng, dap tmg quy dinh v¢ cac ty 1¢ an toan hoat dong theo thong I¢é.

6. Tang cuong cong tac kiem tra, giam sat moi hoat dong trong toan hé
thong.

7. Trién khai ké hoach tong the dao tao, phat trién nguon nhan luc, dap Gng
yéu cau phat trién trong giai doan tlep theo.

V@i su tin tuong va dong thuan clia céc ¢ dong, Hoi dong Quan tri cam két
thue hién tt nhu'ng muc tiéu dat ra, dua BIC kinh doanh hiéu qua, phat trién bén
vitng, dam bao quyen lgi cua Quy co dong.

Kinh bao cdo Pai hoi dong co dong.

TM. HQI PONG QUAN TRI
—CHU TICH

1am Quang Tung
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TONG CONG TY BAO HIEM BIDV ~ CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lip - Tu do - Hanh phic

Ha Néi, ngay 14 thang 4 nam 2016

BAO CAO HOAT PONG CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN BIC NAM 2016

Can cu:
- Ludt Doanh Nghiép s6 68/2014/QH13 dugc Quic héi mude Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Piéu lé t6 chire va hoat dong cua To::g Céng ty Bao hiém BIDV ban hanh

kém theo Quyét dinh sé 018/QD-HPQT ngay 29/02/2016 cia Héi dong Quan tri
Téng Céng ty Bao hiém BIDV;

- Quy ché té chirc va hoat dong cua Ban Kiém sodt Tong Céng ty Bdo hiém
BIDV ban hanh kém theo Quyét dinh sé6 0377/0D-BKS ngay 01/10/2010 cua
Trudng Ban kiém soat Tong Cong ty Bao hiém BIDV,

Ban Kiém soat bao cdo Dai hoi dong co dong Tong Cong ty C6 phan Bao
hiém Ngan hang Diu tu va Phat trién Viét Nam (BIC) vé két qua hoat dong ciia
Ban Kiém soat ndm 2015, cu thé nhu sau:

1. HOAT PONG CUA BAN KIEM SOAT NAM 2015
1. Nhén su Ban Ki¢m soat
Trong nam 2015, Thanh vién Ban Kiém soat gdm ¢o:
- Gllg Cao Cuy Tri — Truong ban.
- Ong Nguyén Trung Kién — Thanh vién.
- Ong Nguyén Thanh Cong — Thanh vién.

Cac thanh vién Ban Kiém soat déu co day du trinh do, nang lyc, phidm chét
dap umg yéu cau vé tiéu chuan lam thanh vién Ban ki¢m soat dwgc quy dinh tai
Diéu 1¢ BIC.

2. Thye hién nhiém vu kiém soat cac hoat dgng cua BIC

V@i vai tro thay mat cd dong gidm sat tinh hinh hoat dong cua Tong Cong ty
Bao hiém BIDV, trong nam 2015, Ban Kiém soat da thyc hién day du chirc trach,
nhiém vu dugc Pai hoi dong ¢d dong giao, theo ddi. kiém tra. giam sat hoat dong
quan tri, diéu hanh va cac mt hoat dong kinh doanh cua BIC, cu thé:

- Ban kiém soat da thuc hién phén cong nhiém vy cu the cho cac thanh vién
cua Ban Kiém sodat, cur dai dién tham gia céc cuge hop HDQT.

- Gidm sat cong tac quan tri va diéu hanh cua Hoi dong Quan tri va Ban
Téng gidm déc.

- Gidm st viéc thuc hién cac Nghi quyét Dai hoi dong c6 dong/Nghi quyét
Hoi dong quan trj ctia Ban Tong giam doc.
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- 'ljham tra bao cao tai chinh doc 1ap hang ndm theo nién do 6 thang mot
lan. e

- Danh gia tinh hop ly, hop phép, trung thuc va mirc do can trong trong
cong tac quan ly tai chinh, dau tu, diéu hanh kinh doanh va t6 chirc hach
toan, ké toan... dam bao hoat dong cia HPQT, TGD tuan thu day du cac
quy dinh cta phap ludt va diéu 1é cong ty.

- Thye hién céc nhi¢ém vy khac theo quy dinh cua Luét Doanh Nghiép, Diéu
I¢ cua Tong Cong ty, Quy ché hoat dong cua Ban Kiém soat va theo
Quyeét dinh cua Dai hoi dong ¢6 dong.

II. PANH GIA CU THE CONG TAC CUA BAN KIEM SOAT NAM 2015

1. Psnh gid viéc thye hién cic ché dg chinh sich cia Nha nwéc, Diéu 1€ t6 chirc
va hoat dong cua BIC

Can cur theo Luat Doanh nghiép, Luat kinh doanh bdo hiém, cde quy dinh ve
cong ty niém yet va Diéu 1€ 16 chire va hoat dong cua BIC. Ban Kiém soat danh gia
Hoi dong quan tri, Ban Tong Giam doc trong ndm 2015 da ludn chi dao hoat dong
ctia BIC theo dang chirc nang, nhiém vu, quyén han da dugce phép luat quy dinh,
Dai hoi dong co dong quyet nghi. Qua trinh hoat dong kinh doanh da thuc hién
nghiém chinh céc ché d§ chinh séch quy dinh cua phap luat.

2. Panh gid hoat dong quén tri di¢u hanh ciia BIC
2.1.Céng tic quin tri va diéu hanh ciia Hpi dong quan tr

Trong nam 2015, Hoi dong quan tri luon t6 chire cac cude hop dinh ky theo
quy dinh. Cac cudc hop déu c6 ndi dung cu thé. dwoc ghi nhén vao bién ban va ban
hanh Nghi quyét chi dao Ban Tong Giam doc thyc hién.

Cac cudc hop HDQT BIC déu do Chu tich HPQT chu tri, thao lugn dam bao
tinh nghiém tic va trach nhi¢m. Cac thanh vién HDQT tham gia cdc cudc hop day
dit va c6 tinh than trach nhiém cao di vdi viée tham gia y kién ve cac ndi dung
hop.

Vé cong tac quan tri diéu hanh cua Hoi dong quan tri nim 2015: ludn dam
bao tuan thu theo quy dinh phép luat, Di¢u I¢ hoat dong va Nghi quyét cua Dai hoi
c6 dong cua BIC. Hoat dong quan tri cua BIC luon dam bao tinh cong khai va minh
bach, tép trung vao chién luge kinh doanh da duge Pai hdi dong ¢o dong phé duyét
va hwdng dén muc tiéu hiéu qua hoat dong.

Vé viéc cong bd théng tin: BIC da thyuc hién theo dung quy dinh vé cong bo
thong tin trén thi truong chimg khoan doi véi cong ty dai ching, thong tin cong bo
day du, chinh xac, minh bach theo dung quy dinh cua Phap luat.

Té chire cac cuge hop HPQT: Trong nam 2015, HDQT da ¢o 08 Phién hop
lan thir 20, 21, 22 nhiém ky 2010-2015 to chire lan lugt va cac ngay 19/01/2015,
ngdy 12/02/2015, ngay 23/03/2015 va Phién hop lan thir 01, 02, 03, 04, 05 nhiém
ky 2015-2020 t6 chirc lan lugt vao cac ngay 20/04/2015, ngay 13/05/2015. ngay
20/05/2015, ngay 01/09/2015 va ngay 15/10/2015.

Theo phin cAp Quin tri diéu hanh, Hi dong quan tri da Quyét nghi cac
Nghi quyét trong nam 2015:
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- Nghi quyét hop HDQT lan thir 20.

- Phé duyét céc chi tiéu chinh ké hoach kinh doanh nam 2015.

- Cu nhan sy dai dién quan 1y phan vén gop va tham gia HDQT sau khi thanh
lap Cong ty thu phi duwong by khong dimg.

- Phé quyét quyét todn quy thu nhap nam 2014,

- Cir nhan sy dai dién quan ly phan von gop va tham gia HDQT sau khi thanh
lap CTCP VETC.

- Dé ctr nhan su tham gia BKS VNR.

- Dé cir thanh vién HDQT déc lap.

- Thay dbi nhan su dai dién quan ly von gop va tham gia HDQT Cong ty tai
chinh Vinaconex — Viettel (VVEF).

- Thay d6i dja chi van phong dai dién tai Myanmar.
- Phéan cz”ip gidi han trong quan tri diéu hanh hoat dong BIC.
- Thoai vén CTCP Tai chinh Vinaconex — Viettel.
- T6 chirc Pai hoi ¢d dong bat thuong.
2.2. Cong tic quan tri va diéu hanh ciia Ban Tong Giim doc
Trong nam 2015, Ban Téng Giam dbc da bam sat cac muc ti¢u, dinh hudng va

thue hién (‘Iay di cdc nhiém vu duge Pai hoi dong c6 dong va Hoi dong quan tri
giao, cu thé:

- Da cu thé hoa muc tiéu va co cac bién phap trién khai ké hoach kinh doanh,
tang cuong cong tac quan ly tai chinh, cong tac boi thuong. .. hudng dén muc tiéu
cua Hoi dong quan tri dé ra 12 tiép tuc tang truong an toan, hiéu qua va phat trién
bén ving, chuyén hudng sang wu tién phan khic thi truong ban lé.

- Xay dung va trién khai nhiém vu kinh doanh dén cac don vi thanh vién, dinh
hudng cac giai phap dong bo dé cac don vi chi dong quan Iy va di¢u hanh hoat

dong kinh doanh.

- Cai tién manh mé trong co céu 0 chirc va quan tri diéu hanh nhu tiép tuc
kién toan by may t6 chirc theo hudng tang tinh chu dong cho cac don vi thanh vién,
ludn kip thoi bd sung nhan su trong Ban diéu hanh BIC cung vai viée uy quvcn phu
hop, phan cong cu thé theo timg khdi hoat dong 1a yéu td quan trong thic day hoat
dong kinh doanh cua BIC dat duoc nhiing két qua kha quan va hu,n tuc phat trién
trong béi canh nén kinh té nhiéu kho khin va bién dong bat thuong.

- Chu trong va cai thién kénh phan phéi chu lyc - kénh phan phdi san pham
qua Ngan hang (Bancassmancc) m& rong va phat trién cac kénh phén phdi mdi
nhu E-biz, Telesales..

- BIC chinh thtc khai truong Vin phong dai dién tai Myanmar: voi vai tro la
cau ndi xuc tién thurong mai, thic diy hoat dong kinh doanh bao hiém gitra Viét
Nam va Myanmar, dong thot voi viée dat Van phona dai dién tai Myanmar la budc
khéi dau dé BIC sém tiép cin véi thi truomg béo hiém Myanmar.

- BIC tai tuc thanh c¢ong dinh hang tin nhiém muc B+ cua t6 chirc A.M Best
va la mot trong 5 Cong ty bao hiém tai Viét Nam dugce x&p hang tin nhiém.
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- Hoan tét giao dich v6i ¢ dong chién luge FairFax Asia Limited, mot cong
ty con thugc s hitu toan b cia FairFax Financial Holdings, nha bao hiém va tai
bao hiém toan cau co tru s& tai Canada.

- BIC da hoan tat moi thu tuc dé cong ty thanh vién thir 26 (BIC Bén Thanh)
di vao hoat dong tir ngay 01/01/2016.

- BIC tlep tuc nhan dugc nhimg giai thuong quan trong: Top 50 doanh nghi¢p
hiéu qua nhét Viét Nam, Top 50 Cong ty niém yét tot nhat, Thuong hiéu manh Viét
Nam, Doanh nghiép bao hiém c6 chi sé don bay tot nhat Viét Nam. Top 500 doanh

nghiép tiang trudng nhanh nhat Viét Nam. ..

- BIC nhan dugc Huan chuong Lao dong Hang 3 do Chu tich nudc

CHXHCNVN trao ting.

3. Danh gia hiéu qua hoat dong kinh doanh nam 2015

3.1.Cdc chi tiéu tai chinh (S li¢u kiém todn theo bdo cdo hop nhit)

Don vi: ty dong

Chi tiéu Nim 2014 Niam 2015

Tong tai san 3.066,760 4.344,249
Von cht so hitu 905,402 2.031,548
Tong doanh thu phi bao hiém 1.307,756 1.686,950
Phi bao hiém goc 1.219,543 1.550,943
Phi nhan tdi bao hiém 88,213 136,007
Doanh thu hoat dong dau tu tai chinh 148,881 157,977
Ty 1¢ bdi thudng thudéc TNGL 36.24% 39,50%
Téng 10i nhudn trude thué 138.019 | 156,860
Tong qu¥ du phong nghiép vu 1.552,798 1.789,357
Ty suat ROE (Loi nhudn sau thué/Von diéu 1¢) 14.08% 16,31%
Ty suat ROA (Lgi nhudn sau thué/Tong tai san) 3.50% 3,35%

3.2. Cic chi tiéu tai chinh (S8 liéu kiém todn theo bdo cdo riéng)

Pon vi: ty dong

Nim Nim "
Chi tién 2014 2015 il

Tong doanh thu phi bao hiém 1,116.447 | 1,478,775 32.5%
Phi bao hiém goc 991,163 | 1,280,643 29.2%
Phi nhdn tdi bao hiém 125,284 | 198,132 58.1%
Loi nhuan trude thué 111,026 | 115,887 4.4%
Loi nhugn tir hoat dong kinh doanh bao

hiém 3,123 -4,390 | -240.6%
Lgi nhudn tir hoat dong ddau te tai chinh 109,835 : 117,864 7.3%
Lot nhuan khac -1,932 | 2413 | -2249%
Tong tai san 2,386,373 | 3,692.118 54.1%
Vén chi sé hiru 878,091 | 1.944.891 121.5%
Téng quy du phong nghiép vu 1.097,430 | 1,302,447 |  18.7% |
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3.3.Két qua thye hién so véi ké hogch dugc giao
Don vi: triéu dfjng

Pon vi: triéu dong

TT Chi tiéu KH 2015 TH 2015 % HTKH
I Tong doanh thu phi BH 1.305.000 1.478.775 113.3%
2 Doanh thu phi goc 1.159.000 1.280.643 110,5%
3 Loi nhuén riéng BIC 115.000 115.886 100,7%
4 Loi nhudn hop nhat (*) 147.000 156.860 106,7%
5 Ty lé bdi thuong 40% 41,9%

4, Két qua tham dinh Bio cdo tai chinh nim 2015

Céng ty TNHH Ernst & Young Vigt Nam da duogc lva chon la Pon vi kiém
toan doc lap cho BIC trong 3 nam tir 2014-2016, do d6 nam 2015, BIC da khong
thyc hién liya chon Cong ty Kiém toan doc lap.

Ban Kiém sodt da thuc hién tham dinh Béao cao tai chinh cua Tong Cong ty
Bao hiém BIDV nam 2015 va xdc nhan két qua nhur sau:

- 86 lidu bao cdo tai chinh da phan anh mdt cach trung thuce va hop ly. So sach
k¢ toan dugc hach toan day du rd rang cac chi phi hoat dong kinh doanh bao
hiém va két qua kinh doanh trong ky.

- Baéo cdo tai chinh da tuan thu ding ché do ké toan va chuan muec ké toan
Viét Nam. duoc lap va trinh bay bao céo theo ding mau quy dinh.

- Bao c4o tai chinh cia BIC nam 2015 dugc kiém toan bai Cong ty TNHH
Ernst& Young Viét Nam va khong c6 nhicu diéu chinh trong ycu.
5. Panh gia cong tac kiém tra ndi bg
Hang nam, cong tac kiém tra noi bo duge thue hién déu dan, thuong xuyén va
theo diing ké hoach kiém tra ndi by hang nam. Noi dung kiém tra cac don vi thanh
vién dugce tap trung chi yéu ¢ cac mang quan tri diu hanh, hoat dong khai thac bao
hiém, giam dinh boi thuong, tai chinh ke toan. hanh chinh.... Cong tac kiém toan
noi bo da hoan thanh tot duge muc tiéu va ke hoach da dé ra dam bao hoat dong an
toan va c6 hiéu qua thé hién qua ket qua kinh doanh hang nam.

K& hoach kiém tra ndi by duwge xay dung thanh cac chuyén dé kiém tra chuyén
sau. Dé cuong kiém tra da bam sat cac mdt hoat dong tai cac Pon vi thanh vién; Ké
hoach va cach thirc trién khai duoc to chire linh hoat va da dang phu hop v@i tinh
hinh thyc té tai timg don vi dam bao cong tac kiém tra dat dugc hiéu qua cao nhét.

Két thic mdi doan kiém tra, cac Doan KTNB déu tong hop tinh 18i vi pham
tac nghiép va tinh phat trir vao thu nhap cua cac don vi duge kiém tra theo quy dinh
cia BIC. Céc quy dinh vé tinh 18i vi pham cling dwge cdp nhét thuong xuyén dam
bao phi hop véi thuce té hoat dong tai BIC.

Pinh ky 06 thang mdt lan, Ban Quan ly rui ro cua Téng Cong ty déu co bao
cao tong hop, phén tich danh gia va dua ra day du cdc ndi dung nhéc nho, khuyén
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nghg, ch'an f:hinh toan h¢ thong cdc déu hi¢u/hanh vi vi pham tac nghiép dé nhanh
chong rut kinh nghi¢ém, khéc phuc tranh tai pham. :

I'-!au hét cac don vi duoc kiém tra da nghiém chinh khic phuc cac 16i tir cac
d(_)‘i klem; tra trong thoi .hz_mn30 ngay ke tur ngay duoc kiém tra. Tuy nhién, trén co s¢
nhimg két qua dugce ghi nhan trong cac bao cao kiém tra cho thay:

- MGt s6 ton tai, sai séE da dugc phat hién va chan chinh rat kinh nghiém trong
cac ktem tra trude van con ton tai nhu: ho so boi thuong chua dé’iy du, luu
thiéu ho so khai thac...

- Hoat dong giam sat s6 liéu, phan tich s liéu, kiém soat s6 ligu tir xa budce
dau dd dugc thuc hién nhung cong tac nay chua thuc hién duoc day du,
thu&mg xuyén, cac chuyén dé giam sat hi¢n dang dugce thuc hién trén cac s0
liéu ké todn, chua mang tinh chat chuyén sau va chwra c6 du nhan su cho hoat
dong nay...

6. Pianh gia cong tic khiic phuc sau thanh kiém tra ciia cdc doan thudc co
quan quan ly nha nuéc

Trong nam 2015, BIC ¢o Kiém todn Nha nude vé kiém toan Bao céo tai chinh,
céc hoat dong lién quan dén quan ly, s dung vén, tai san Nha nude nam 2014, Vé
co ban két qua kiém todn Nha nudc cho thiy bao cdo tai chinh ctia BIC nién do
2014 la phu hop véi quy dinh cua Phap luat. phan anh dung day du cac hoat dong
kinh té tai chinh ngoai mot sO ton tai can diéu chinh ting doanh thu va tang vé
nghia vu thué vdi so tién dieu chinh khong 16n.

Trén co so két luan cua Kiém toan Nha nude, Toéng Cong ty ciing da chi dao
timg Ban Nghiép vu/céc Cong ty thanh vién tong hop ra sodt lai toan b cac 16i sau
kiém tra, nghiém tic nhin nhdn, phan tich, danh gia, rut kinh nghi¢ém trong cong
tac, quan ly, didu hanh. kiém tra/giam sat tai timg don vi. ¢6 bt toan dicu chinh dé
¢6 bdo cao khic phuc gui Kiém toan Nha nude dong thoi ban hanh vin ban nhic
nhé, chin chinh toan hé thong sau Kiém todn ciing nhu c¢6 bao cdo khac phuc guri
Kiém toan Nha nude theo yéu cau.

IIL. KIEN NGHI CUA BAN KIEM SOAT TRONG NAM 2016

- Xay dyng giai phap va céac chuong trinh hanh dong cu thé dé ning cao nang
lyc canh tranh trén thi truong thong qua viée cung cip cdc san ph{im bao hiém ¢o
chat lugng dap (mg nhu cAu cta khach hang dong thoi nang cao chat lugng dich vu
bao gdm cong tac tu vén trude ban hang va cong tac giam dinh boi thuong.

- Trén co so cac nhoém giai phap kinh doanh dé ra. Ban diéu hanh can chd
trong bam sat, don déc, thuong xuyén phén tich. dénh gia viée két qua thyc hién so
v6i ké hoach dé ¢6 nhitng quyet sach kip thoi dam bao giai phap dugc kha thi.

. V& cong tac kiém tra ndi bd/quan ly rui ro: Can nang cao hon nira vai tro, vi
tri va trach nhiém cua can bo lam cong tic nay dic bict doi vai doi ngli nhan su lam
cong tic kiém tra/giam sit; dam bao dAy du luc lugng nhén sy lam cong tac nay
giup cho hoat dong kiém tra giam sat luén dugc sat sao. thudmg xuyen, trict de.

Trén day 1a toan bd ndi dung bdo cao cua Ban Kiém soat vé tinh hinh thuc
hién va két qua kiém soat Tong Cong ty Bao hiém BIDV nam 2015.

Ban Kiém soat tran trong ciam on Hoi dong quan tri. Ban Tong giam doc va
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cac Ban/Trung tam/Cong ty thanh vién cia Tong Cong ty da phdi hop va tao diéu
kién thuén lgi dé Ban Kiém soat hoan thanh nhi¢m vu.

EM SOAT
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TONG CONG TY BAO HIEM BIDV ~ CONG HOA XA HQI CHU NGHIA VIET NAM

Pojc lap - Ty do - Hanh phiic

Ha Noi, ngay 14 thang 4 nam 2016

TO TRINH
V/v: Phé duyét quyét toan tai chinh, phwong an phian phoi lgi nhuin, ¢b tirc
2015 va ké hoach 2016

Kinh trinh: DA HOI PONG CO PONG

- Can cir Luat Doanh nghiép 2014 va cac van ban huéng dan thi hanh;

- Can ctr Ludt kinh doanh bao hiém, Luat sia déi, bd sung mot so diéu cua
Luit kinh doanh bo hiém s6 61/2010/QH12 ngay 24/11/2010 va cac van ban huéng
dan thi hanh;

- Can ctr Diéu 1§ Tong Cong ty Bao hiém BIDV ban hanh kém theo Quyét
dinh so 018/QD-HPQT ngay 29/02/2016 cua Hoi dong Quan tri Tong Cong ty Bao
hiém BIDV;

- Can ctt Quy ché Tai chinh Téng Cong ty Bao hiem BIDV,

Trén co s¢ Bdo cdo Tai chinh nam 2015 cua Téng Cong ty Bao _hiém BIDV
da dugc kiém toan boi Cong ty TNHH Ernst&Young Viét Nam. Hoi dong quan tri
Tong Cong ty bao cdo Pai hoi dong c6 dong ve két qua kinh doanh nim 2015 da
duge kiém todn va trinh phé duyét quyét toan tai chinh, phuong 4n phéan phoi loi
nhuén sau thué, chia ¢o tirc ndm 2015 va ke hoach ¢6 tire ndm 2016 nhu sau:

I. Phé duyét quyét todn tai chinh nim 2015

1. Bdo cdo tai chinh riéng BIC

STT Cac chi tiéu chinh

Sé liéu sau khi
kiém toan (d)

S6 li¢u aé nghi
quyet toan (d)

I | Thu nhap thuan tir hoat dng KDBH

(4.390.110.055)

(4.390.110.055)

| Thu tir hoat dong KDBH

1.428.472.767.497

1.428.472.767.497

Phi nhuong tai bao hiém

(467.017.573.772)

(467.017.573.772)

(746.368.983.406)

(746.368.983.406)

2
3 | Téng chi phi hoat dong KDBH
4 | Chi phi quan ly doanh nghiép

(219.476.320.374)

(219.476.320.374)

I1 | Thu nhip tir hoat djng tai chinh

117.863.971.365

117.863.971.365

1 Doanh thu hoat dong tai chinh

133.913.366.273

133.913.366.273

2 Chi phi hoat dong tai chinh

(16.049.394.908)

(16.049.394.908)

I | Thu nhip tir hoat dong khic

2.412.813.276

2.412.813.276
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1 Thu nhap khéac 3.301.276.059 3.301.276.059
2 | Chi phi khéc (888.462.783) (888.462.783)
IV | Loi nhuin truéce thué 115.886.674.586 |  115.886.674.586
V | Thué TNDN (17.328.081.366) | (17.328.081.366)
VI | Chi phi thué TNDN hoin lai (5.403.230.281) | (5.403.230.281)
VII | Loi nhuén sau thué 93.155.362.939 93.155.362.939

2. Bdo cdo tai chinh hop nhit

So liéu sau khi

S6 liéu dé nghi

R Clic chi i chinh kiém toan (d) quyét toan (d)
I | Thu nhip thuan tir hoat dong KDBH 14.351.273.872 14.351.273.872
1 Thu tir hoat dong KDBH 1.609.880.169.665 | 1.609.880.169.665
2 | Phi nhuong téi bao hiém (544.378.528.036) | (544.378.528.036)
3 | Téng chi phi hoat dong KDBH (809.719.134.528) | (809.719.134.528)
4 | Chi phi quan ly doanh nghiép (241.431.233.229) | (241.431.233.229)
II | Thu nhip tir hoat dong tai chinh 139.957.634.843 139.957.634.843
1 Doanh thu hoat ddng tai chinh 157.976.700.528 157.976.700.528
2 | Chi phi hoat dong tai chinh (18.019.065.685) | (18.019.065.685)

11l | Thu nhép tir hoat dong khac 2.551.536.860 2.551.536.860

Thu nhép khéc

3.913.745.341

3.913.745.341

2 | Chi phi khac (1.362.208.481) |  (1.362.208.481)
IV | Lgi nhuan trwéc thué 156.860.445.575 156.860.445.575
V | Chi phi thué TNDN (27.161.786.404) |  (27.161.786.404)
VI | Chi phi thué¢ TNDN hodn lai (5.403.230.281) (5.403.230.281)
VII | Loi nhuén sau thué 124.295.428.890  124.295.428.890
virp | Lei nhudn sau thué cda cd dong 10.899.023.083 | 10.899.023.083
thiéu so
IX | Loi nhun sau thué ciia Cong ty me 113.396.405.807 | 113.396.405.807

II. Phé duyq:t quyét toan tai chmh, phu'ong an phan phm loi nhuin sau thué,
chi trd cb tire nim 2015 va ké hoach ¢ tire 2016

1. Phuwong dn phan phoi lgi nhudn nam 2015:

STT Chi tiéu S tién (d)
{ | Loinhugn sau thué nim 2015 93.155.362.939
2 | Quy du trit bt buge (2 =1 * 5%) 4.657.768.147
3 | Quy khen thudng phic loi 16.000.000.000




~o\
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e

i

Trich quy dw phong tai chinh (5% loi nhudn sau thué)

4.657.768.147

h

Lgi nhuan nam 2015 con lai (4=1-2-3)

67.839.826.645

viéc ddu tu, phat trién dai han, dy phong tai chinh, bd sung von diéu 1é..

Trong do:

- Muc 2 “Quy duy trit bat bugce™ trich theo quy dinh cua phap luat.

- Muc 3 “Quy khen thudng phic loi”: Theo quy dinh tai Nghi dinh
91/2015/ND-CP va Thong tu 158/2013/TT-BTC cua Bo Tai chinh: can ctr 56 loi
nhudn chua phan phéi, Hoi dong quan tri Tong Cong ty dé xudt murc trich lap la 16
ty dona, twong duong 1,25 thang lvong thuc hién trung binh nam 2015 (trong do.
phan b quy khen thuong 35%. quy phuc lgi la 65%).

- Muc 4 “Quy du phong tai chinh™: Véi muc dich c6 nquon von dy trir cho

Tong

Cong ty dé nghi thuc hién trich lap quy nay tir 2016, mire trich lap bing véi mirc
trich 1ap quy du trir bt budc (5%).

2. Phueong dn chia co tire nam 2015:

TT

Chi tiéu

S6 tién (d)

I

Loi nhuan con lai dé chia co tire liy ké dén 31/12/2015

71.789.026.533

Loi nhudn cia cae nam trude 2015 con lai chua phéan phoi

3.949.199.888

- Lot nhudn chiea phdn p}i(ff dén 31/12/2014

2.232.994.936

- Diéu chinh tang loi nhudn do ghi giam chi phi nam 2014 theo
két luan Kiem toan Nha nuoc

757.949.480

- Bi:&f:u chinh tang loi nhudan nam 2014 theo To khai quyét todn
thué thu nhdp doanh nghiép nam 2014

192.096.551

- Qfé:u chinh giam loi nhugn do nop thué TNDN bé sung theo
két luan Thanh tra thué nam 2014

(32.049.352)

- Picu chinh tang loi nhuan do thu hoi mot s6 khoan chi phi
nam 2012 va nam 2013

818.208.273

2 | Loi nhuan nam 2015 con lai sau khi trich cac qu¥ 67.839.826.645
II | Vén ¢6 phin dwge huong cb tie 1.172.768.950.000
1 | Téng vén cd phin 1.172.768.950.000
Il | TV I¢ chia c6 thire 2015 dé nghi 6%
IV | Loi nhuin dung dé chia ¢6 tie (IV = III * 1) 70.366.137.000
V | Loi nhuin dé lai chwa phan phéi (V=1-1V) 1.422.889.533

3. Ké hoach phén phéi lgi nhugn va cé ticc nam 2016:

Ké hoach phan phdi lgi nhuén:

- Trich Quy dit trit bit bude: 5% loi nhudn sau thué. theo quy dinh phép luat.

- Trich Qu¥ du phong tai chinh: 5% lgi nhudn sau thué.

- Trich Quy khen thudng phuc lgi 2016: dw kién muec trich 1dp 1a 1.3 théing
thu nhédp binh quan. tvong duong 20 ty dong.
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Véi ké hoach lgi nhuan trude thué theo Bao cdo tai chinh riéng la 182 ty
dong (chua tinh dén céc chi phi phat sinh ngoai ké hoach do chuyen tru so vao
Thanh pho Ho Chi Minh), Hoi dong quan tri Tong Cong ty dé xuat ké hoach murc
chia ¢6 tirc ndm 2016 1a 8%. Miic cu thé s& trinh Pai héi dong c6  dong thuong nién
2017 phé duyét trén co s¢ két qua kinh doanh va lgi nhuan thuc té nam 2016.

Kinh trinh DPHDCD phé duyét.

TM. HQI PONG QUAN TRI
CHU TICH
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TONG CONG TY BAO HIEM BIDV

CONG HOA XA HQI CHU NGHIA VIET NAM

Poe lip - Tw do - Hanh phic

’ TO TRINH
Phé duyét két qua chi tra thu lao, phu cap 2015 va ké hoach 2016

Kinh giri: PA1I HOI PONG CO DPONG

Ha Noi, ngay 14 thang 4 nam 2016

1. Bio cdo két qui chi tri thi lao, phu cip cho thanh vién HPQT va
BKS nim 2015

Can ctr Nghi quyét s6 01/2015/NQ-PHDCD ngay 20/04/2015 cua Dai hoi

dong c6 dong thuong nién 2015, l'lg'il'l sach chi tra thu lao. phu cap HDQT, BKS 1a

0.5% loi nhuan trudce thué theo Béo cdo tai chinh riéng, cu thé nhu sau:

STT Noi dung Sb tién (dong)
Loi nhuan trude thué theo Bao céo tai chinh riéng cta Tong
| | Céng ty Bao hiém BIDV 115.886.674.586
Ngén séch chi tra thu lao, phu cép nam 2015 theo Nghi
2 | quyét s 01/2014/NQ-DPHDCD {( 2) = (1) x 0.5%} 579.433.373
3 | Phu cdp hop dinh ky hodc dot xudt / lan hop/ thanh vién 2.000.000
Viéc chi tra va hach toan chi phi duge thyue hién cu thé nhu sau:
= sty Mirc chi | D trich vao t"::ﬂ"";;;
PERIR déng/thing | chi phi 2015 8
2015
I | Chi thu lao, phu cip thanh
vien HDQT, BKS: .

| | Chu tich Hoi dong quan tri 5.000.000 60,000,000 | 45.000,000
2 | Thanh vién HDQT (03) 3,000,000 | 108,000,000 | 81,000,000
3 | Thanh vién HDQT doc lap (01) 20,000,000 | 240,000,000 | 180,000,000
4  |Truong Ban kiém soét 2,500,000 30,000,000 | 22,500,000
5 |Thanh vién Ban kiém soat (02) 1.000,000 24,000,000 18.000,000
Cing 462,000,000 | 346,500,000

I (Chi phu cAp hop HPQT (4 lin) 76.000.000 | 76.000,000
11 Tong cong 538,000,000 | 422,500,000

Ghi chii: khodn thii lao, phu cdp chiea chi tra la khoan chi phi clia Quy
1V/2015, dd dwoc BIC thuc hién chi tra trong quy 1/2016.
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2. Ké hoach chi tri thi lao, phu cip cho thanh vién HPQT, Ban Kiém
soat nam 2016

- Thit lao, phu cap Héi dong quan tri nam 2016: Du kién mtre chi tra thu lao
nam 2016 cho timg thanh vién khong thay doi so voi nam 2015; voi s lugng thanh
vién tang 1én va ké hoach lgi nhuén 2016, HDQT Tong Cong ty trinh DHDCD phé
duyét ngén séach chi tra thu lao, phu cip bang 0.35% lgi nhudn trude thué (theo bao
cdo tai chinh rleng cua BIC) nam 2016. Muc chi tra cy thé timg thanh vién HDQT,
BKS dé nghl giao cho Héi dong quan tri BIC quyét dinh va bao cao tai DHDCD
thuong nién nam 2017.

- Phu cdp Ban thu ky: Vi cac thanh vién Ban thue ky cia BIC déu la kiém
nhiém, theo timg phién hop dinh ky hoac dot xuét do yéu cau cong vigc, dé xudt
cac thanh vién Ban thu ky sé duge huéng mic phu cip tham gia hop ¢d dinh: 2
triéu dong/ngudi/lan hop.

Kinh trinh Dai hgi dong cd dong phé duyét.

TM. HOI PONG QUAN TRI

Pham Quang Tung



TONG CONG TY BAO HIEM BIDV  CONG HOA XA HOI CHU NGHiA VIET NAM
Dje 1ap - Twdo - Hanh phiic

Ha Noéi, ngay 14 thang 4 nam 2016

TO TRINH
V/v: Chuyén ddi hoat dgng theo md hinh Céong ty me - con

Kinh trinh: PAI HOI PONG CO PONG

Cén ctr Ludt doanh nghiép so 68/2014/QH13 duge Qudce hoi nwge Cong hoa xa
hoi chu nghia Viét nam thong qua ngay 26/11/2014;

~ Can ci Dicu 1§ hi¢n hanh ciia Tong Cong ty Béo hiém BIDV da dwoc Dai hi
dong cb dong thong qua va duge ban hanh theo Quyét dinh s6 018/QD-HPQT ngay
29/02/2016 ctia Hoi dong Quan tri;
Can cir Nghi quyét s6 01/2012/NQ-DHBCD ngay 16/03/2012 cuia Dai hdi dong
cb dong thuong nién nam 2012 phé duyét chu truong tai co cau Tong Cong ty Bao
hiém BIDV theo m6 hinh Cong ty me - con,

Cén ¢t tinh hinh hoat dong kinh doﬂanh_.nl'léiudf")ng quan tri trinh Dai hoi dong co
dong thuwong nién 2016 phé duyét chuyén doi Tong Cong ty Bao hiém BIDV hoat
dong theo mé hinh Coéng ty me - con nhu sau:

1. Sw can thiét tai ciu tric BIC thanh 1ip md hinh Céng ty me - con

Sau 10 ndm hoat dong, BIC khong nging ting trudng vé quy mé doanh thu, thi
phan von chi s htru va tong tai san. BIC hién 12 mot trong 3 cong ty bao hiém c6
von didu 1€ trén 1.000 ty dong, thuéc nhom 5 cong ty bao hiém phi nhan tho ¢o ty suat
sinh 1&i cao nhét va 1a mot trong 5 cong ty ¢6 duge dinh hang tin nhiém qudc té.

Bén canh nang lyc tai chinh tdt va lanh manh véi von chu so hiru khoang 2.000
ty dong, hoat dong kinh doanh bao hiém cua BIC trai khip thi truong 3 nude Dong
Duong. BIC hién dang ném ¢d phan chi phéi 65% tai LVI. quan ly toan dién hoat
dong tai CVI va s& hoan tat so hiru 51% von diéu 1€ ctia CVI trong nam 2016, BIC da
m¢& Van phong dai dién tai Myanmar va dang s httu 5% von diéu 1é tai Cong ty
TNHH Bao hiém Nhén tho BIDV MetLife.

Trong dinh huong phat trién thoi gian téi, mo hinh hoat dong hién nay cia BIC

da boc 16 nhirng diém han ché:
- Hiéu qua dau tu va hoat dong chua cao do nguon luc phan tan. Hoat dong
dau tu phal dam bao theo céc nguyén tac an toan. tuin thu cac quy dinh cua

phap ludt vé dau tu cua cac cong ty Kinh doanh bao hiém nén phai tap trung
dau tu vao danh muc an toan nhung ¢ ty suat sinh 1o thap.

- M0 hinh co cdu td chie nhu hién nay chwa thé hién duge chic nang quan tri
rui ro, chire nang dinh hudng chién luge mot cach rd nét.
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- Chua tan dung dugc t6t nhat co hoi tr co dong sang lap 1a BIDV khi da xéc
dinh 13 chién lugc xay dung phét trién kinh doanh bao hiém la mot trong hai
tru cdt cua hé thong BIDV.

Dé giai quyét nhirng han ché néu trén, BIC can xem xét viée tai co cau té chirc
hoat dong theo mé6 hinh mdi, cu the la m6 hinh Cong ty me - con. Viéc nay da duoc
HDQT béo cdo va Dai hoi dong cb dong thuong nién 2012 da thong qua Nghi quyét
50 01/2012/NQ PHDCD ngay 16/3/2012 vé chu trurong tai cau tric Tong Cong ty
Bao hiém BIDV hoat dong theo m hinh Cong ty Me - Con.

Md hinh Céng ty Mg - Con la md hinh quan tri kha pho bién trén thé gici, dac
biét 1a doi véi cac tap doan hoat déng trong linh vyuc dau tw, tai chinh, ngan hang, bao
hiém. Trong thoi gian qua, tai Viét Nam, nhiéu doanh nghiép da trién khai tdi co c4u
doanh nghiép thanh céng theo m6 hinh nay. Tlong [inh vue bao hiém, hai céng ty bao
hiém dimg diu th trudng da thyuce hign chuyén doi theo mo hinh nay, dé la Bao Viét
va Bao hiém Dau khi (PVI).

Nhirng loi ich cua viée tai co cau theo md hinh Cong ty Me - Con:

- V¢i mo hinh Cong ty Me - Con, Cong ty Mg s€ thyc hién nhiém vu chinh
quan ly tap trung nauon von, nhan lyc cua toan hé thong. nho dé viée quan
ly, phan b6 nguon lue duge thue hién linh hoat va hiéu qua hon. Céc cong
ty con: Bao hiém BIC, LVI. CVI sé tip trung kinh doanh bio hiém phi nhén
tho tai tirng thi truong dugce phan cong la Viét Nam, Lao va Cambodia.

- Bén canh hoat dong ¢6t 16i kinh doanh bao hiém, Cong ty me s€ chu dong,
linh hoat trong mé réng kinh doanh sang céc linh vue méi nhu dau tu bat
dong san, nhan uy thac dau tu, mua ban sdp nhap doanh nghiép va dau tuw
gian tiép ra nudc ngoai theo Nghi dinh 135/2015/ND-CP cua Chinh Phu.

- Tang gia tri, muc d hap dan doi véi cac nha dau tu, thong qua dé c6 thé
huy dong thém von thong qua cong ty me dé mo rong dau tu kinh doanh.
Vi mé hinh nay, ty 1& s¢ htru nude ngoai tai cong ty me sé khong bi gici
han chdt ché nhu doi véi Cong ty bao hiém.

2. Vé mé hinh hoat ddng ciia BIC sau khi thanh 1ip Cong ty me - con

Tong Cong ty Bao hiém BIDV (BIC) hi¢n nay s¢ dwoc chuyén doi thanh 2
cong ty: (1) Cong ty cd phan hoat dong theo Luit doanh nghiép (Cong ty Me), (2)
Toan bd hoat dong kinh doanh bao hiém phi nhén tho hién nay cia BIC tai Viét Nam
s& duge chuyén giao cho Cong ty bao hiém phi nhéan tho (Cong ty Con) duge thanh
lap m6i dudi hinh thirc Cong ty TNHH Mot Thanh Vién hoat dong theo Luat Kinh
doanh bao hiém (tén goi day du la Téng Cong ty TNHH MTV Bao hiém BIDV, tén
goi tat 1a Tong Céng ty Bao hiém BIDV) tir gidy phép hién nay cua BIC da dwoc Bo
Tai chinh cép. Cong ty Me sé ké thira, 50 htru 100% von cua long Cong ty Bao hiém
BIDV hién nay va toan by cac khoan von gop, danh muc dau tw (LVI, CVI, BIDV

MetLife.....).
Céng ty me thwe hién chire ndng dau tu von vao cdc cong ty con, cong ty lién
két, kinh doanh chu yéu la dau tu tai chinh va cac dich vu lién quan khac, lay cot 101 la
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dau tw kinh doanh bao hiém, nhim cung cdp cho khach hang dich vu tai chinh - bao
hiém tron g6i thuan tién nhét. Cu thé nhu sau:

M6 hinh Cong ty Me - Con:

DAI HOI BPONG
CO BONG

| BAN KIEM SOAT —

TRI

TONG GIAM BOC

HOI BONG ouAmi

M B | _ i
CONGTYLIEN | CONGTY BAO
TONG CONG TY | :
DOANH BAO 'HIEM CAMBODIA
| BAOHIEMBIDV = A VIET VIET NAM
. CAC CONG TY
- BAO HIEM
- THANH VIEN
VAN PHONG DAI
DIEN TAI
MYANMAR

M3 hinh t6 chire dw kién tai Céng ty me (BIC Holdings):
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Mo hmh to chirc du Kkién tai tru sé chinh Tong Cong ty Bio hiém BIDV sau khi
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3. Cong ty me (BIC Holdings):

La cong ty LO phan, hoat dong theo Ludt doanh nghié¢p, Luat ching khoén; ¢6
chirc nang dau tu von vao cong ty con, cong ty lién két, kinh doanh dich vu tai chinh.
Cong ty me thuc hién viéc quan tri doanh nghi¢p cac cong ty con thong qua phan bo
von, chién lucc phat trién, thwong hiéu, thi trueong va cong nghé.... dugc hinh thanh
trén co s td chuce lai Téng Cong ty Bao hiém BIDV. C6 phiéu cua Cong ty me van
niém yét tai HSX nhu hién nay.

3.1. Tén goi va dia chi giao dich dw kién:

Tén cong ty me: Cong ty C6 phan Tai chinh Bao hiém BIC.
Tén giao dich: Cong ty C6 phan BIC.

Tén tiéng Anh: BIC Holdings.

Tén viét tit: BIC Holdings.

Tru s& chinh: Tang 16, Thap A Vincom, 191 Ba Triéu, phuong Lé
Dai Hanh, quin Hai Ba Trung. thanh pho Ha Nai.

3.2. Nganh nghé kinh doanh

Péu tu vén vao cdc cong ty con, cong ty lién két (hoat dong trong cdc linh vuc

kinh doanh bao

hiém phi nhan tho. nhén tho, tai bao hiém, quan 1y quy. quan ly tai

san, dau tu ching khoén,...); kinh doanh dich vu tai chinh (gép von, mua co phan, tu

van tai chinh....

luat.

), dau tr bat dong san va cac linh vuc khac theo quy dinh cua phéap
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3.3. Co ciu té chire quan ly
- Dai hoi dong ¢ dong
- Hoi ddng quan tri
- Ban kiém soat
- Céc Uy ban truc thuéc HDQT
- Ban Tong Giam déc
- Cac Ban chirc ning
3.4. Co ciu von

, BIC Holdings s& ké thira von diéu 1¢ caa BIC hién nay la 1.172 ty dong vdi co
cau s¢ hiru nhu sau:

TT Co dong Téng s6 von gop (ty dong) | Ty 1é ndm giwr
1 | BIDV 598.19 51%
2 | FairFax 410,46 35%
3 | Khéc 164,11 14%
Tong cong 1.172,76 100%

3.5. Ké thira

Cong ty Co phan Tai chinh Bao hiém BIC (sau khi hinh thanh) s& ké thira cac
quyen, nghia vu va lgi ich hop phap ciia Tong Cong ty Bao hiém BIDV trude do, trir
cac quyen, nghia vu va lgi ich hop phap lién quan hoat dong kinh doanh bao hiém.

pé dam bao quyén lgi cac ¢o dong. sau l\h] tai cAu tric. Cong ty Co phan Tai
chinh Bao hiém BIC s€ ké thua viéc niém yét ¢6 phiéu cua Tong Céng ty Bao hiém
BIDV hién nay va vin niém yet trén So Giao dich Chimg khoan thanh phé HO Chi
Minh v¢i ma ching khoan 1a BIC.

4. Céc cong ty thanh vién true thuge Cong ty me sau tai ciu triic

- Thanh 1ap Téng Céng ty Bao hiém BIDV la cong ty trach nhiém httu han mét
thanh vién do Cong ty me¢ - Cong ty Cé phan Tai chinh Bao hiém BIC dau tu 100%
véon diéu 1¢ (du kién khoang 800 dén 1.000 ty dong), hoat dong kinh doanh trong linh
vuc bao hiém phi nhén tho trén thi truong Viét Nam. Téng Cong ty TNHH MTV Bao
hiém BIDV dugc thanh l4p trén co s& chuyén d6i Gidy phép thanh lép va kinh doanh
bao hiém cuia BIC hién nay. ké thira toan bg quyén, nghia vu va trach nhiém doi voi
cac hoat dong kinh doanh bao hiém phi nhén tho cua BIC hién nay (khach hang, don
bao hiém, quy dy phong nghiép vu, mang luéi don vi thanh vién. nhan su...). chiu
trach nhiém phﬁ’in von va tai san do Cong ty me giao.

- Cong ty Lién doanh Bao hidm Lao Viét: kinh doanh bao hiém phi nhan tho tai
thi truong Lao, BIC Holdings s& htru 65% von.
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- Cong ty Bao hiém Cambodia Viét Nam: kinh doanh tai thi treong bao hiém
Campuchia, BIC Holdings s& hiru 51% von.

5. Ké hoach thwe hién

~ Sau khi duge DHDCD phé duyét viée chuyén déi, HDQT dy kién ké hoach
trién khai nhur sau:

- Xéay dyng phuong 4n chuyén doi chi tiét, bao cdo Bo Tai chinh phé duyét chu
truong: thang 5-6/2016.

- Thue hién cac thu tuc xin chi’ip.thuén chuyén doi va thanh lap Téng Cong ty
TNHH MTV BIDV tai Bo Tai chinh, Uy ban chimg khoan Nha nude. S& ké hoach
dau tr Thanh ph6 Ha Noi. S giao dich chimg khoan TP.HCM trong quy 3/2016.

- Chuyén giao ngudn luc, kién toan té chirc va ra mat Cong ty me. Tong Céng
ty TNHH MTV Bao hiém BIDV trong quy 4/2016.

Hoi déng Quan tri kinh trinh PHDCD phé duyét chuyén doi Tong Cong ty Bao
hiém BIDV hién nay thanh m6 hinh Cong ty me - con va ty quyén HDQT BIC phé
duyét cac ndi dung chi tiét lién quan dén viéc chuyén doi nay, bao gobm nhung khong
gidi han: (1) Phé duyét, td chire thuc hién phuong an chuyén déi BIC thanh md hinh
Céong ty Me - Con; (2) Quyét dinh thanh 1ap va quyét dinh quy md von cua Tong
Cong ty TNHH MTV Bao hiém BIDV va cac cong ty con, cong ty lién két phii hop
vOi céc quy dinh cua phép luat va Diéu 1& BIC: (3) Thuc hién céac thu tuc lién quan
sira d6i Dicu 18, xin phép céc cip ¢6 tham quyén theo quy dinh phap ludt.

Kinh trinh DPHDCD phé duyeét.

TM. HOI PONG QUAN TRI
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